Peabody Public Library

Strategic
Plan

2026-2028

(o J o)
(o J o)
(o J o/




INTRODUCTION

The Peabody Library (PPL) was established in 1901 in Whitley County. In 1999, at
the current location, a new 27,500-square-foot facility was established on a 14-acre
wetland in Columbia City. Out of the nine Whitley County townships, only Columbia
and Thorncreek townships pay the library tax to PPL. Currently, four townships
within the county (Etna Troy, Jefferson, Union, and Washington) do not have library
services. Individuals who reside in these townships must pay for a non-residence
library card to check out materials. The three remaining townships (Cleveland,
Richland, and Smith-Green) have service through either South Whitley Community
Public Library or Churubusco Public Library. Beginning in 2023, students in any
township that attend Whitley County Consolidated Schools can obtain a student
library card from the PPL at no cost.

The Library is committed to providing quality resources, programming, and facilities
to meet the community’s needs and as a vital link between the community and the
world at large. To that end, the 2026-2028 Strategic Plan was developed by staff in
conjunction with Board of Trustee members to ensure PPL is meeting the needs of
the community and is positioned to continue to do so well into the future.

As a tax supported entity, the Peabody Public Library Board of Trustees and staff
adhere to the Uniform Internal Control Standards for Indiana Political Subdivisions
by the State Board of Accounts and IC 5-11-1-27(g). The Director and Board of
Trustees will continue to use resources wisely and transparently. The Library
receives disbursements from the following tax funds: property tax, financial
institution tax, license tax, commercial vehicle excise tax and local income tax.

























